






Divrei Torah

Avrohom consults Mamrei regarding the Mitzvah of Milah

Rashi explains that Mamrei received honourable mention in this Parashah 
because Avrohom consulted with him before performing Bris Milah on himself. 

Why would Avrohom, the faithful servant of Hashem, feel it was necessary to 
consult with Mamrei after receiving the commandment directly from Hashem?

The Maharal explains that the thought of disobeying the commandment certainly 
never crossed Avrohom’s mind. He was only concerned, however, that cynics and 
scoffers would accuse him of rashness and lack of forethought. They would claim, 
that had Avrohom taken a moment to think it through, or discuss it with more level-
headed people, he would never have acted so foolishly. The act of circumcision, then, 
would have been a source of derision rather than a Kiddush Hashem.
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ַתח ָהאֶֹהל  ב ּפֶ ֵאלֵֹני ַמְמֵרא ְוהּוא יֹׁשֵ ָרא ֵאָליו ְיהָֹוה ּבְ (א) ַוּיֵ

ים  ֲאָנׁשִ ה  לֹׁשָ ׁשְ ה  ְוִהּנֵ ְרא  ַוּיַ ֵעיָניו  א  ּשָׂ ַוּיִ (ב)  ַהּיוֹם:  חֹם  ּכְ

חּו  ּתַ ׁשְ ַוּיִ ַתח ָהאֶֹהל  ִמּפֶ ִלְקָראָתם  ָרץ  ַוּיָ ְרא  ַוּיַ ָעָליו  ִבים  ִנּצָ

ֵעיֶניָך ַאל ָנא  ָאְרָצה: (ג) ַוּיֹאַמר ֲאדָֹני ִאם ָנא ָמָצאִתי ֵחן ּבְ




וירא א:ד 
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Midrash

Avrohom learns the lesson of kindness from Shem

Avrahom asked Shem the son of Noach, “In what merit did Hashem keep you 
alive in the Teivah?” “It was due to the Chesed we did with the animals,” 

replied Shem. “We stayed awake entire nights giving them food.”

Avrohom reasoned that if performing Chesed with animals is so great, how much 
more is it so when done for human beings!

Avrohom convinces his guests to acknowledge Hashem

Avrohom planted a beautiful orchard in Be’er Sheva. His tent was constructed 
with four entrances open to attract guests from all directions. Soon the word 

spread about this wonderful free-for-all hotel in the desert. The guests streamed 
in from all sides. After their meal they thanked their host, and arose to leave.

Avrohom instructed them to recite a blessing after their meal. If they refused 
he would present them with bill – at prices befitting an inn in the middle of 
the desert. Upon hearing these exorbitant prices they would resort to thanking 
Hashem.  

Story

Loving Kindness

The Navi says (Michah 6:8) “He has told you O man, what is good! What 
does Hashem require of you, but to do justice, to love kindness and walk 

modestly with your G-d “. The Chofetz Chaim explains that the mitzvah of Chesed 
differs from other Mitzvos. For example, on Shabbos we have a mitzvah to make 
Kiddush. When it is not Shabbos and we don’t need to make Kiddush, do we 
need to feel bad that we can’t make Kiddush? Of course not; no Shabbos no 
Kiddush. However, the Mitzvah of Chesed is to love it, which means we actively 
need to look for opportunities to perform act of kindness.

It was this in type of Chesed that Avrohom Avinu excelled. He was a man of 
99 years old on the third day after circumcision. It was a hot sweltering day 
where the chances of a wayfarer passing his way were unlikely. Considering the 
circumstances, is he obligated to sit at the entrance to his tent? For someone like 
Avrohom Avinu who loved Chesed and whose whole life was built around Chesed, 
there were no mitigating factors to free him from performing this Mizvah.

continued overleaf
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וירא א:ד 

Midrash

Avrohom discovers the Cave of Machpelah

When Avrohom ran to get three calves for his guests, one of the calves fled, 
and Avrohom followed it. The calf drew him all the way to Chevron and 

disappeared into a cave. Avrohom entered the cave and was overwhelmed by 
the sweet smell of Gan Eden that filled the air. He saw a light shining and had 
a vision that Adam and Chava were buried there. After the incident Avrohom 
sought possession of this cave, the Cave of Machpelah, as a burial place.  
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ַרְגֵליֶכם  ְוַרֲחצּו  ַמִים  ְמַעט  ָנא  ח  ֻיּקַ (ד)  ָך:  ַעְבּדֶ ֵמַעל  ַתֲעבֹר 

ֶכם  ִלּבְ ְוַסֲעדּו  ֶלֶחם  ַפת  ְוֶאְקָחה  (ה)  ָהֵעץ:  ַחת  ּתַ ֲענּו  ָ ְוִהּשׁ

ן  ּכֵ ַוּיֹאְמרּו  ֶכם  ַעְבּדְ ַעל  ם  ֲעַבְרּתֶ ן  ּכֵ ַעל  י  ּכִ ֲעבֹרּו  ּתַ ַאַחר 

ָרה  : (ו) ַוְיַמֵהר ַאְבָרָהם ָהאֱֹהָלה ֶאל ׂשָ ְרּתָ ּבַ ר ּדִ ֲאׁשֶ ה ּכַ ֲעׂשֶ ּתַ

י ֻעגוֹת: (ז)  י ַוֲעׂשִ לֹׁש ְסִאים ֶקַמח סֶֹלת לּוׁשִ ַוּיֹאֶמר ַמֲהִרי ׁשְ

ַער  ן ֶאל ַהּנַ ּתֵ ָקר ַרְך ָוטוֹב ַוּיִ ן ּבָ ח ּבֶ ּקַ ָקר ָרץ ַאְבָרָהם ַוּיִ ְוֶאל ַהּבָ

ר  ָקר ֲאׁשֶ ח ֶחְמָאה ְוָחָלב ּוֶבן ַהּבָ ּקַ ַוְיַמֵהר ַלֲעׂשוֹת אֹתוֹ: (ח) ַוּיִ

ַחת ָהֵעץ ַוּיֹאֵכלּו:  ן ִלְפֵניֶהם ְוהּוא עֵֹמד ֲעֵליֶהם ּתַ ּתֵ ַוּיִ ה  ָעׂשָ

(י)  ָבאֶֹהל:  ה  ִהּנֵ ַוּיֹאֶמר  ָך  ּתֶ ִאׁשְ ָרה  ׂשָ ה  ַאּיֵ ֵאָליו  ַוּיֹאְמרּו  (ט) 



4



Divrei Torah cont. 

Story cont.S

Rabbi Simcha Bunim of P’shischa related a story about a simple Jew, an innkeeper 
who understood the meaning of Ahavas Chesed.

On a cold rainy night during one of his travels, Rabbi Bunim stopped in a small town for 
the night and took a room at the local inn, which was owned by a simple Jew. After the 
innkeeper had served Rabbi Bunim his dinner, he stopped by his table to tell the Rebbe 
of his desperate plight.  With hardly any travellers passing through the town he was on 
the verge of bankruptcy.  Just then there was a loud knock at the door, and the innkeeper 
hurried off to open it. A man in shabby, drenched clothing stood on the doorstep, shivering 
in the cold.  The man begged for a meal and a place to stay but confessed that he did not 
have money to pay for it.  The innkeeper did not hesitate to invite the poor man inside

Having eaten a hearty meal he called to the innkeeper, thanked him, and asked for a 
glass of vodka to warm himself up. The innkeeper agreed. He went to the barrel and 
poured a glass of vodka.  Then he looked at the glass and spilt the vodka on the ground. 
He filled another glass and looked at it, then he spilt it on the ground.  He did this a third 
time as well. The fourth time he filled the glass it seemed to satisfy him.  He brought it to 
the penniless traveller, placed it before him and walked away.

Rabbi Bunim was watching in amazement as all this transpired.  He signalled to the 
innkeeper to come over “What were you doing?” he asked.“Vodka is expensive. You tell 
me you are having money problems and then you spill three glasses of vodka on the 
ground?  I don’t understand”.

To prevent this, Avrohom made a public show of careful deliberation and 
consultation with others. Now no one would be able to claim he had rushed 
into something he would later regret. Thus, his consultation with Mamrei was 
to ensure that his actions bring only honor to the name of Hashem.
      

Hospitality is greater than an encounter with the Shechinah

Rashi quotes the Gemara that infers from the Posuk that hospitality is greater 
than an encounter with the Shechinah. But how can this be? The Mesillas 

Yesharim writes that the purpose of the Mitzvos is to forge a relationship with 
Hashem. Certainly there can be no relationship with Hashem that is more 
meaningful than a direct encounter with Him. If so, how can this particular 
mitzvah be greater than such an encounter?

continued next page
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The Rebbe of Slonim explains by way of a parable. A person hearing that his friend 
had come to town invited him into his house and treated him royally. A second 
person did the same to the son of his friend. Which of these two people would you say 
exhibited the greater devotion to the friend? Clearly the second was more devoted, 
for his devotion extended even to the children of his friend with whom he enjoyed no 
personal relationship. 

In this light we can understand why hospitality surpasses an encounter 
with the Shechinah. If an encounter is an expression of devotion to the 
Shechinah, then hospitality is even greater, because we demonstrate that 
we are even prepared to show kindness to his children whom we do not 
necessarily know at all.

Divrei Torah cont. 

ָך  ּתֶ ָרה ִאׁשְ ה ֵבן ְלׂשָ ה ְוִהּנֵ ֵעת ַחּיָ ַוּיֹאֶמר ׁשוֹב ָאׁשּוב ֵאֶליָך ּכָ

ָרה  ַתח ָהאֶֹהל ְוהּוא ַאֲחָריו: (יא) ְוַאְבָרָהם ְוׂשָ ָרה ׁשַֹמַעת ּפֶ ְוׂשָ

(יב)  ים:  ׁשִ ּנָ ּכַ ָרה אַֹרח  ְלׂשָ ִלְהיוֹת  ָחַדל  ִמים  ּיָ ּבַ ִאים  ּבָ ְזֵקִנים 

ֶעְדָנה  י  ּלִ ָהְיָתה  ְבלִֹתי  ַאֲחֵרי  ּה ֵלאמֹר  ִקְרּבָ ּבְ ָרה  ׂשָ ְצַחק  ַוּתִ

ָצֲחָקה  ה  ּזֶ ה  ָלּמָ ַאְבָרָהם  ֶאל  ְיהָֹוה  ַוּיֹאֶמר  (יג)  ָזֵקן:  ַואדִֹני 

ֵלא  ֲהִיּפָ (יד)  י:  ָזַקְנּתִ ַוֲאִני  ֵאֵלד  ֻאְמָנם  ַהַאף  ֵלאמֹר  ָרה  ׂשָ

ָרה ֵבן:   ה ּוְלׂשָ ֵעת ַחּיָ ָבר ַלּמוֵֹעד ָאׁשּוב ֵאֶליָך ּכָ ֵמְיהָֹוה ּדָ

 ‘
 ‘


‘
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A whole loaf but little water

Why did Avrohom offer only “a little water” but when it came to the bread 
he offered a “whole loaf of bread”? The Nachal Eliyahu explains that the 

water was brought by a servant, as pointed out by Rashi. The bread, however, 
was brought by Avrohom himself. The effort Avrohom applied when performing 
Hachnosas Orchim was unlimited, but not if it was at somebody else’s expense.

Once Rabbi Yisroel Salanter was staying at one of the homes he usually visited on his 
travels. The host wanted Rabbi Yisroel to feel free to use as much water as he liked, 
in accordance with dictum of the Sages, that washing the hands with a lot of water 
is rewarded with great wealth. He informed Rabbi Yisroel that he had just hired a 
young Jewish girl to help with the heavy work in the kitchen and that more than 
enough water was available for all their needs.

Rabbi Yisroel, however, declined the offer. He did not feel it was right to enrich himself 
at the expense of the back-breaking labors of the poor Jewish orphan girl who worked 
in the kitchen.

The contrast between Avrohom’s hospitality and Lot’s 
This Parsha tells of two people who practiced the mitzvah of Hachnosas Orchim. 
Avrohom and his nephew Lot. On the face of things, it would seem that Lot’s 
hospitality outshone Avrohom’s, for he was even prepared to risk his life to 
protect his guests from the people of Sodom, something which we are not told 
that Avrohom ever did.

The Beis Halevi explains that Avrohom’s guests appeared to him as “three men”, 
ordinary people, whom he mistook for Arabs. However, the two angels that came 
to Sodom are referred to as “two angels” which means they appeared to Lot not as 
men but angels. To offer hospitality to angels even if it involves personal risk does 
not demonstrate an appreciation for the Mitzvah of Hachnosas Orchim. However, 
offering hospitality to dusty Arabs does.   

Someone once announced to Rabbi Isser Zalman Meltzer, “The Chazon Ish is coming 
to the house!” Rabbi Meltzer ran out to greet the distinguished guest, but immediately 
noticed that the person who made the announcement was in error. The visitor was 
an ordinary person who resembled the Chazon Ish. Nevertheless, Rabbi Meltzer 
bestowed great honour upon his guest. 

After the guest had left, his family asked him why he treated this stranger with such 
honour. Rabbi Melzer replied, “Having guests is an important mitzvah and every 
guest should be treated with great honor, just as Avrohom honored his guests. But we 
are lax in this matter, and only honor distinguished visitors. This time I was prepared 
to greet the Chazon Ish, and such a guest I would treat properly. That the visitor 
turned out to be someone else, was no reason for me to behave differently.”         

continued next page
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Avrohom offers a morsel of bread

Why did Avrhom tell his guests “I will fetch a morsel of bread” when in fact 
he served a lavish meal. 

The Daas Sofer explains that Avrohom was afraid to tell them that he was going 
to serve a lavish meal, as they might decline the invitation so as not to bother 
him. He therefore offered them a simple bread meal so they should accept the 
invitation.

A group of tourists from abroad came to Yerusalayim to celebrate Pesach. They had 
heard about the extraordinary seder Rabbi Yosef Chaim Sonnenfeld’s conducted, and 
asked if they could be his guests. They also insisted on paying for their meal. Rabbi 
Sonnenfeld agreed, and in his presence they gave his wife the money. 

On the first day of Chol hamoed the guests celebrated the second day of Yom Tov at 
the hotel where they were staying. To their surprise, Rabbi Sonnenfeld came to their 
room and placed under the tablecloth the money they had given him. Since they had 
to refrain from touching money because it was still Yom Tov for them, they could not 
return it to Rabbi Sonnenfeld. They pleaded with him to take it back, as he agreed to 
accept payment.

“True” said Rabbi Sonnenfeld, “but that was only in order that you wouldn’t hesitate 
to eat freely without fearing that I couldn’t afford guests.”

Lot doesn’t get his own angel

Rashi explains that the three angels were sent to carry out specific missions. 
One angel was to inform Sarah that she was going to have a baby boy, another 

angel was sent to destroy Sodom and another to heal Avrohom. A separate angel 
for each task, as an angel can only to be sent to carry out one task. If so, how could 
that the same angel that healed Avrohom, save Lot? 

The Chofetz Chaim answers this with a fascinating story told of Rabbi Shlomo 
Kluger.

There was once a family who wanted to postpone the circumcision of their son in 
order to name the child after the father who had a life threatening illness, and was 
about to pass away at any given moment. Rabbi Kluger told the family to go ahead 
with the Bris, and not to wait any longer. The family followed the Rav’s advice. The 
father made a miraculous recovery. News of the miracle spread like wild fire, and 
people began to think of the Rav as a miracle performer.

The Rav dismissed the rumours and explained that his decision was based on the 
above Rashi. Why was Lot not granted a separate angel so that an angel that healed 
Avrohom shouldn’t have to carry out two missions?

 “It must be” Rabbi Shlomo explained “that Lot did not have enough merit to be saved 
in his own right. But once Hashem had to send an angel to heal Avrohom, the same 
angel could then go and save Lot.
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“I thought” said the Rav, “It could be that the father doesn’t have enough merit for an 
angel to be sent specially for his sake. But once Eliyahu Hanavi comes to attend the 
Bris, it would be possible he would cure the father at the same time”.

Hashem conveys his anger against Sarah through Avrohom

When Sarah was told she was going to give birth to a son she laughed. 
Hashem showed his displeasure to her reaction through Avrohom. Why 

didn’t Hashem rebuke Sarah directly? After all she was a prophetess in her own 
right?

Rabbi Yisroel explains with a parable. 

A rabbi once walked into a kitchen of a congregant and saw the hired cook preparing 
food for dinner with little regard for the Laws of Kashrus. The Rabbi immediately 
summoned the congregant.

“Why are you so lax in Mitzvos?” he demanded.

“On what grounds are you basing your accusation Rabbi?” 

“I was in your kitchen,” said the Rabbi, “and I saw your cook using eggs without 
checking them for blood spots.”

“But I never go into the kitchen. It’s not my fault” the congregant insisted.   

“It certainly is,” said the Rabbi. “Your wife probably sees that you are not very strict 
in your observance of Mitzvos so she allows herself to be lax. Then the cook sees her 
mistress being lax so she allows herself to be even more lax. It all begins with you.”

When Sarah laughed, Rabbi Yisroel concludes, it was undoubtedly because of 
a small flaw in Avrohom’s own conduct, and the rebuke was properly directed 
towards him.
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